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• Quality management in protected areas is 
currently a topic of intense national and 
international debate among nature 
conservationists. Why is the development of a 
quality management strategy – which is a 
tried and tested instrument to increase 
efficiency in the business world – relevant for 
the National Nature Landscapes and in 
particular for the German and Austrian 
national parks ? 



• National parks are of considerable global importance 
for the conservation of the national and international 
nature heritage. They represent an internationally 
acknowledged form of protected area and are listed as 
an independent category by the International Union for 
Conservation of Nature (IUCN).  German national parks 
differ in terms of their development history, size, and 
starting conditions. The administrations of the national 
parks are subordinate to the individual German 
laender, which explains some of the differences 
relating to the financial frameworks and the staffing 
arrangements. 

 



• National parks find themselves having to cope with 
increasingly complex tasks – from nature conservation, 
through research, to education and regional development. 
Therefore it is important for them to work efficiently and to 
constantly improve management methods. 

 

• 1.  Development of visions as the basis for the formulation 
of quality goals 

• 2. Survey of the status quo in the 14 national parks 

• 3.  Development of fields of action including relevant 
criteria and standards 

• 4.  Formulation of a catalogue of questions with indicators 
to examine the standards  

 



•  Vision and philosophy 

• ͞NatioŶal parks are the pearls of Ŷature 
iŶterŶatioŶally aŶd iŶ GerŵaŶy, iŶ ǁhiĐh ͚Ŷature 
ĐaŶ ďe Ŷature .͛ They are characterised by unique 
undisturbed landscapes, wildness, and a natural 
variety of species. They represent our most 
important natural heritage, today and for future 
generations. They let us all experience how it is 
when people do not change nature. Visitors can 
have a great experience, without disturbing 
Ŷature͞ 

 



• The ten fields of action 
• 1. Framework conditions 

• 2. Protection of natural biological diversity and dynamics 

• 3. Organisation                                

• 4.Management                                

• 5. Cooperation and partners 

• 6. Communication   

• 7.Education        

• 8. Experiencing nature and recreation 

• 9. Monitoring and research 

• 10. Regional development 

 









• Strengths of German national parks  
•  High acceptance of national parks within the region due to 

commitment and good communication of national park 
administrations and staff members  

•  Legal certainty and planning framework is guaranteed   

•  Most national parks do have the 75% process protection zone 
regulation fixed in their management plan/ ordinance  

•  The German national parks are mostly reaching the minimum size 
of 10.000 ha and present areas of high importance  

•  Basic funding is ensured through the respective federal state   

• Nearly all national parks have a good infrastructure  

•  All national parks do have a management plan  

• Good programs for nature experience and environmental education  



• Weaknesses of German national parks  
•  Financial and personal resources are insufficient  

•  Only a few national parks have reached 75% of process protection 
zone already  

•  Still some management and resource usage within the process 
protection zone  

•  Most national parks still have to manage high hoofed game 
populations   

• More weaknesses than strengths in the field of research, 
monitoring and evaluation    

• Administrations do not have all official authorisation needed for the 
realisation of the protection purpose.  











































 



• Wildernes is not the opposite to culture. 

• Wildernes is the opposite to captivated. 
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Thank you for your attention 


